WHAT IS FLAWLESS EXECUTION?

In the cockpit of a high performance jet fighter, Fighter Pilots must
execute each mission flawlessly. There are no second chances,
allowances for stress, leniency for poor planning or a loss of focus.
To survive and succeed, Fighter Pilots follow a management process
designed to achieve Flawless Execution every time.

In today’s ultra competitive business environment, execution is crucial
but often neglected. A glance at the newspaper on any given morning
offers proof of this—companies with great strategies failing in front line
execution. In this turbulent time of hyper-competition and rapidly
changing business environments, Flawless Execution is quickly becoming
the new competitive advantage for the world’s leading corporations.

Afterburner Canada’s team of men and women Fighter Pilots are on the
leading edge of this movement, teaching today’s top corporations the
tools and techniques needed to achieve Flawless Execution. To help
transform your team into a finely tuned, competitive workforce,
Afterburner Canada utilizes the Flawless Execution Model of Planning,
Briefing, Execution and Debriefing. This is the same rigorous, but simple
process used by Canada’s top CF-18 Fighter Pilots.

At Afterburner Canada, we are confident the process that makes
a Canadian CF-18 Pilot successful will make a “Business Fighter Pilot”
successful. Whether you are a member of a sales or project team,
in management or operations, or even if you are the CEO, the tools
and techniques of Flawless Execution can dramatically enhance
your performance.
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PLAN

DEFINE THE MISSION OBJECTIVE
* Clear

« Measurable

= Attainable

» Supports the Overall Vision

IDENTIFY THE THREATS

« Competitive threats

* Internal threats

» Hidden threats: Policies, regulations, etc.

IDENTIFY AVAILABLE RESOURCES

* |dentify what other resources and technology
are available to you and your team

* |dentify your team’s strengths vs. your threat's
weaknesses

EVALUATE LESSONS LEARNED
* Assess all previous experience from similar plans

DEVELOP THE PLAN



BRIEF -

. FIRST IMPRESSIONS. Set the standard. Start and end
on time. Have visuals prepared.

. ESTABLISH THE MISSION OBJECTIVE. The mission
objective must be clear, measurable, attainable, and support
the overall vision.

. THE TIME HACK. Set the pace of execution. Determine
the timeline for the mission.

. WEATHER AND ENVIRONMENT. The physical environment,
the economic situation, and other “X” factors that will affect
the mission.

. MOTHERHOOD. The Standard Operating Procedures
for the mission.

. THE THREAT. Physical and mental description
of the competition.

. THE TACTICS. Focus on the specifics of the engagement.
Who, what, when, where, why, and how.

. THE CONTINGENCIES. Plan for contingencies in all
phases of the mission.

. CONCLUSION. Summarize key points. Encourage questions.

OPERATIONS

COMEBETITION
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AVOID TASK SATURATION®* BY USING:

» CHECKLISTS. These memory joggers
reinforce training and help you remember
key procedures during periods of Task
Saturation.

* CROSSCHECKS. At the center of every
instrument panel is the attitude indicator.
While there are hundreds of dials in
a cockpit, pilots must stay focused on
this instrument...it's their #1 priority.

* CHECK SIX. Never, never leave your
wingman. The mutual support of our
wingmen ensures we always accomplish
the mission.







